ADFM Administrators’ Pre-Conference
February 13, 2019
Agenda

8:00am — 8:45 am

Buffet Breakfast — sit anywhere

Welcome and Introductions
ADFM History — Ardis Davis, Executive Director
Administrator Group Leadership:
Chair — Katharine Rebolledo, University of New Mexico
Chair-Elect — Michael Anderson, University of Missouri - Columbia
Nominations Committee Chair — Tonya Van Fossen, Ohio State University
Conference Orientation — David Clute, University of Colorado

8:45 am —9:30 am

Getting to Know Each Other (bring your *S.W.A.G.*!)
David Clute, University of Colorado
Sara Rahman, Baylor College of Medicine, Houston, TX

Prep for Financial Support session — Megan McGhean, OHSU

9:30am —10:30 am

Clinical Best Practices
Anna Ramanathan — Medical College of Georgia at Augusta University
Venus Mann — University of Colorado

10:30 am — 10:45 am

Break

10:45 am —11:55 am

Securing Financial Support for Primary Care
David Clute — University of Colorado
Megan McGhean — Oregon Health Sciences University

11:55am—12:00 pm

ADFM Executive Committee visit

12:00 pm —1:00 pm

Box Lunch — eat anywhere ... just come back! and sit somewhere different

1:00 pm — 2:00 pm

Primary Care Service Line Administration

David Clute — University of Colorado

Mary Prince — University of Arkansas

Mike Anderson — University of Missouri — Columbia
Kerin Misiunas — University of Nebraska

2:00 pm — 3:00 pm

Engaging Conflict in a Diverse Workplace

David Clute — University of Colorado

Amanda Burton — Wake Forest, Winston-Salem, NC
Vanessa Tunstall — Georgetown University

3:00 pm —=3:15 pm

Break

3:15 pm —4:15 pm

Navigating Institutional Change

Anna Ramanathan — Medical College of Georgia at Augusta University
Kim Roe — Carilion Clinic, Roanoke, VA

Patricia Georgas — Northshore University HealthSystem, Glenview, IL

4:15 pm —=4:30 pm

Topics for Evening Dine-Arounds
David Clute — University of Colorado




