Association of
Departments of
Family Medicine

VISION, VOICE, LEADERSHIP

2019 ADFM Winter Meeting
February 13-16, 2019
JW Marriott Houston Hotel
Houston, TX

Rebuilding After the Flood:
Designing Our Departments’ Move Toward Value Based Health Care

ALL MEETING MATERIALS AVAILABLE AT: https://adfm.org/meetings/winter/2019

Wifi Network: “JW Marriott_CONFERENCE”

Password: ADFM19

TUESDAY, FEBRUARY 12

6:00 pm —8:00 pm
Room: Meet in lobby

Administrators’ New Members Dinner

WEDNESDAY, FEBRUARY 13

8:00 am - 5:00 pm
Room: Sam Houston

ADFM Board Meeting
(closed meeting)

8:00 am —1:00 pm
Room: Galveston

ADFM Fellowship Workshop & Lunch
(for 2018-19 and 2019-20 ADFM Fellows and advisors only; coffee
and lunch included, please register ahead of time)

8:00am —4:30 pm
Room: Bexar/Travis/Nueces

Administrators’ Preconference

David Clute, 2019 Preconference Chair; Annamalai Ramanathan,
MBA 2019 Preconference Co-Chair

(breakfast and lunch included; additional fee - please register ahead
of time)

11:00am
Room: Grand Ballroom Foyer

Registration desk opens

1:00 pm - 5:00 pm
Room: Ballroom Salon A

Leadership Workshop: Conflict Management

ADFM Leadership Development Committee

Margot Savoy, MD, MPH; Tochi Iroku-Malize, MD, MPH;, Jeff Borkan,
MD, PhD; Myra Muramoto, MD, MPH




(optional event — all are welcome and New Chairs, Senior Leaders
and ADFM fellows are encouraged to attend,; additional fee - please
register ahead of time)

5:30 pm —6:00 pm
Room: Ballroom Salon A

Orientation for New Attendees

6:00 pm —7:00 pm
Room: HHN

Opening Reception
(registration desk will be open)

7:15 pm - 8:45 pm

Dine Around Networking Dinners

(optional event—sign up on-site at the registration desk)

We recommend that New Chairs and Fellows who have Advisors try
to pair up with their Advisor in a dinner group.

THURSDAY, FEBRUARY 14

Moderator:

Steve Zweig, MD, MISPH 2019 Program Chair

7:00 am-7:45 am

7:45 am - 8:30 am

(Two 45-minute sessions)
Room: Grand Ballroom

Mini-Consultation and Topic Breakfast Tables
*Topic numbers below correspond to table numbers
TOPIC TABLES

1. Improving Care at the Interface of Primary Care and
Specialty Care
Scott Shipman, MD, AAMC and Cathleen E. Morrow, MD,
Geisel School of Medicine at Dartmouth

2. TCM Strategies to Decrease Readmissions
Michael A. Rabovsky, MD, Cleveland Clinic

3. Leadership Opportunities in ADFM
Ardis Davis, MSW, ADFM Executive Director and Valerie
Gilchrist, MD, ADFM Board Chair/Immediate Past President

4. Chair's Role in Keeping DFM's True to Our Founding
Principles
Paul A. James, MDD, University of Washington School of
Medicine

5. The “Unproductive” Provider: A Systematic Method for
Evaluation and Improvement of Under-producing Physicians
and Advance Practice Nurses
C. Kimi Suh, MD, MPH, FAAFP, Karen Tate, MPH, and Aaron
J. Michelfelder, MD, FAAFP, FAAMA
Loyola University Chicago Stritch School of Medicine




6. Mergers and Acquisitions -- Surviving and Thriving in an Era
of Rapid Consolidation
Jeffrey M. Borkan, MDD, PhD, Brown Medical School

7. Artificial Intelligence is Changing Our World
Nipa Shah, MD, University of Florida College of Medicine

8. Research and Implementation for Training a Rural
Workforce
David Schmitz, MD, FAAFP, Rural Prep, University of North
Dakota

9. The Art of Spinning Plates — Project and Time Management
(ADFM Fellowship Project)
Shannon Pittman, MD, University of Mississippi Medical
Center

10. Creating a Vision for Meaningful Clinical Track Faculty
Development Within the Department of Family Medicine at
the University of Michigan (ADFM Fellowship Project)
Masahito (Mas) Jimbo, MD, PhD, MPH, University of
Michigan

11. Developing a Departmental Mission, Vision, and Plan for
Interprofessional Education (IPE) (ADFM Fellowship Project)
Colleen Fogarty, MD, MSc, University of Rochester Medical
Center

12. Outcome Research in Integrated Health Systems
Bernard Ewigman, MD, MSPH, University of Chicago and
Chair, BRC Steering Committee, and CJ Peek, PhD, University
of Minnesota and Co-Chair BRC Consultation Workgroup

13. Bridging Communications Across a New Academic
Organization
Gemma Kim, MD, FAAFP, UC Riverside (ADFM Fellowship
Project)

14. ABFM Town Hall Meeting (in Room: Bexar/Travis/Nueces)
Warren Newton, MD, MPH, ABFM President & Chief
Executive Officer

CONSULTATION/DISCUSSION TABLES

15. Healthcare Delivery Transformation — facilitated by Michael
Jeremiah, MD, Healthcare Delivery Transformation
Committee Chair

16. Healthcare Delivery Transformation — facilitated by Virginia
Westermeyer, Healthcare Delivery Transformation
Committee Member

17. Open Consultation (self-facilitated, instructions below)

18. Open Consultation (self-facilitated, instructions below)

Instructions for consultation/discussion tables:

The intent of this programming is to allow individuals to receive
consultation from a small group around specific challenges they are




dealing with at their home institutions related to the designated table
topic.

Each small group should designate a facilitator. Those who wish to
discuss/receive consultation around a particular challenge should briefly
present the scenario with enough contextual background for others to
understand the setting. Facilitators will then lead a consultative discussion
with other members of the table providing ideas and feedback to the
person who is sharing their challenge. The facilitator should try to allow
time for each of the individuals at the table who wish to present to have
time to do so.

8:00am-9:15am
Room: LH Salon 2

Guests Get Acquainted Breakfast
(for guests of meeting attendees)

8:30am-8:35am
Room: Grand Ballroom

Program Introduction, Transitions, and Welcome to Invited
Leaders and Sponsors
Steve Zweig, MD, MSPH 2019 Program Chair

8:35am-8:40 am
Room: Grand Ballroom

Remembering those who have passed this year
Steve Zweig, MD, MSPH 2019 Program Chair

8:40 am - 8:55 am
Room: Grand Ballroom

Orientation to the NEW ADFM Website and the Meeting Materials
Amanda Weidner, MPH, ADFM Deputy Director

8:55am-9:00 am
Room: Grand Ballroom

Introduction of Incoming ADFM President
Kevin Grumbach, MD, ADFM President

9:00am -9:20 am
Room: Grand Ballroom

ADFM Incoming President’s Address: We Are Not Alone
Steve Zweig, MID, MISPH, Incoming ADFM President

9:20am —-10:00 am
Room: Grand Ballroom

Addressing Blind Spots and Comfort Zones in the Quest for Vision,
Voice and Leadership

Kevin Grumbach, MD, ADFM President, and Julie Moretz, Public
Member of the ADFM Board

10:00 am - 10:20 am

BREAK

10:20 am - 11:45 am
Room: Grand Ballroom

Family Medicine - What is Our Role in Eliminating Health
Disparities by Race?

Denise Rodgers, MD, FAAFP, Vice Chancellor for Interprofessional
Programs at Rutgers Biomedical and Health Sciences

11:45am-1:15 pm
Room: see 2

Networking lunch & ADFM Strategic Committee meetings
Attendance at Committee meetings encouraged!
(Box Lunches Provided — pick up in Grand Ballroom foyer)




ADFM Strategic Committees & rooms:
e leadership Development — Room: LH Salon 6
e Healthcare Delivery Transformation —
Room: Bexar/Travis/Nueces
o Research Development — Room: LH Salon 3
e Education Transformation Committees — Room: LH Salon 4
e Diversity, Health Equity, and Inclusion Taskforce —
Room: LH Salon 5

1:15 pm - 2:15 pm
Room: Grand Ballroom

“One Book, One ADFM”: No Apparent Distress: A Doctor's
Coming-of-Age on the Front Lines of American Medicine

A conversation with the author, Rachel Pearson, MD
Moderator: Barbara Thompson, MD, UTMB

2:15-3:30 pm
Room: Grand Ballroom

Growth of Departments and Expansion of Clinical Faculty
Moderator: Christine Arenson, MD, Jefferson University
Panelists:
e Deborah Bren, DO, and Barbara Gouzouasis, MBA
Lehigh Valley Health Network
e Paul James, MD, University of Washington
e Philip Zazove, MD, Mas Jimbo, MD, and Jill Fenske, MD,
University of Michigan
e Cynthia Hag, MD, University of California, Irvine

3:30 pm —3:45 pm

BREAK

3:45 pm —4:30 pm
Room: Grand Ballroom

Legislative Update
Hope Wittenberg, MA, Director of Government Relations

4:30 pm —5:30 pm
Room: Grand Ballroom

Natural Disaster Preparedness and Risk Mitigation Panel
Moderator: Barbara Thompson, MD, UTMB
Panelists:
e David Persse, MD, Emergency Services Director and Public
Health Authority for the City of Houston
e Tara Scott, MD, Program Director, Sutter-Santa Rosa Family
Medicine Residency

6:30 pm —9:30 pm
Room: Grand Ballroom

Reception & Annual ADFM Dinner
(reception 6:30-7pm; dinner begins at 7pm; please register any
guests ahead of time)




FRIDAY, FEBRUARY 15

Casual dress day; wear your jeans!
Moderator: Christine Arenson, MD, Program 2019 Co-Chair

7:00 am — 8:00 am || State/Regional Networking Tables*
Room: Grand Ballroom
*To allow for local networking, tables will be labeled by
numbers corresponding to the states/regions listed below.

1. California

2. Texas
3. Arizona, Colorado, Nevada, New Mexico,
Utah

4. Hawaii, Oregon, Washington

5. Nebraska, North Dakota, South Dakota

6. lowa, Minnesota, Wisconsin

7. Michigan

8. Kansas, Missouri, Oklahoma

9. lllinois

10. Alabama, Arkansas, Louisiana, Mississippi

11. Georgia & Florida

12. North Carolina & South Carolina

13. D.C., Maryland, Virginia

14. Kentucky, Tennessee, West Virginia

15. Indiana & Ohio

16. Delaware & Pennsylvania

17. Connecticut, Maine, Massachusetts, New
Hampshire, Vermont, Rhode Island

18. New York & New Jersey

8:00 am —9:15 am || Key Chair Decisions in Building Research & Scholarship
Room: Grand Ballroom || Capacity
Dana E. King, MD, MS, F. David Schneider, MD, MSPH, Bernard
Ewigman, MD, MSPH, and CJ Peek, PhD, BRC Curriculum
Committee
Facilitators: BRC Leadership and ADFM Research Development
Committee Members

9:15am-10:30 am || Health Care’s Tipping Point...Will Price Transparency Be the
Room: Grand Ballroom || Answer?
Erika Johnson, MHSA, Vice President for Strategic Research,
Vizient Research Institute

10:30 am —10:45 am || BREAK

10:45 am —12:00 pm || Making the “Business Case” For Well-Being and the Office of
Room: Grand Ballroom || the Future
Moderator: Annamalai Ramanathan, MBA, Medical College of
Georgia at Augusta University




Panelists:
e  Megan McGhean, MS, Oregon Health & Sciences
University
e Colleen Conry, MD and Venus Mann, University of
Colorado
e Kim Roe, MBA, RRT, Carilion Clinic-Virginia Tech

12:00 pm - 1:00 pm
Room: LH Salon 5

Administrators’ Meeting: Debrief and Future Planning
(open to all administrators)

12:00 pm — 2:00 pm
Room: Austin

New Chair 101 lunch

Facilitators:

Steve Zweig, MD; Myra Muramoto, MD, MPH; Christine
Arenson, MD; John Franko, MD; Tochi Iroku-Malize, MD, MPH;
Valerie Gilchrist, MD; Ardis Davis, ADFM Executive Director,
Amanda Weidner, MPH, ADFM Deputy Director

(optional event — New Chairs are encouraged to attend;
additional fee - please register ahead of time)

12:00 pm - 6:00 pm

ACTIVITIES ON YOUR OWN

4:30-5:30pm
Room: LH Salon 2-3

Yoga for EveryBODY
Gentle, relaxing, and slow-paced yoga suitable for all levels.

Instructor: Jonathan McKnight, E-RYT

6:30 pm —8:30 pm
Room: Harris/Hidalgo

Leadership & Management Dilemmas Dinner

(optional event; must register ahead of time — additional fee; no
guests please)

Facilitators: Jeff Borkan, MD, PhD and Rich Lord Jr., MD, MA

SATURDAY, FEBRUARY 16
Moderator: Tochi Iroku-Malize, MD, MBA, MPH, FAAFP, 2019 Program Co-Chair

7:00 am - 7:45 am || Mini-Consultation and Topic Breakfast Tables*

7:45 am - 8:30 am

(Two 45-minute sessions) || *Topic numbers below correspond to table numbers

Room: Grand Ballroom

TOPIC TABLES:

1. “The GME Initiative” and GME Funding Opportunities in
States
Ardis Davis, MS, ADFM Executive Director

2. Loneliness at the Top?
Cathleen E. Morrow, MD, Dartmouth Geisel School of




Medicine at Dartmouth and Beth (Elisabeth) Wilson, MD,
MPH, MS-HPEd, MPH, Maine Medical Center

3. Using a Conceptual Model and a Collaborative Approach to
Plan Well-Being Initiatives in a Family Medicine Department
Chantal Brazeau, MD, Rutgers New Jersey Medical School

4. The Intersection of Family Medicine and Sports Medicine: A
Platform for Value-Based Care
Irfan Asif, MD, University of Alabama Birmingham (UAB)

5. Transitions and the Shape of our Future
Frank Verloin deGruy Ill, MD, MSFM, University of Colorado

6. Social Determinants of Health Screening (ADFM Fellowship
Project)
Aaron Clark, DO, Ohio State University Medical Center

7. Developing Outpatient Specialty Palliative Care Services
within an Academic Health System Patient-Centered
Medical Home (PCMH) Practice (ADFM Fellowship Project)
Phil Rodgers, MD, University of Michigan Medical School

8. 7:00—- 7:45am: Chairs as Consultants
7:45 — 8:30am: Creating A Culture of Inquiry
CJ Peek, PhD, and Anton Kuzel, MD, MHPE, Building
Research Capacity (BRC) Steering Committee Members

9. Work of ADFM’s Diversity, Inclusion and Health Equity
Taskforce
Mark Johnson, MD, Chair, DIHE Taskforce

10. A New Congress -- New Advocacy Opportunities
Hope Wittenberg, MA, Director, Government Relations

CONSULTATION/DISCUSSION TABLES

11. Healthcare Delivery Transformation — facilitated by Michael
Jeremiah, MD, Healthcare Delivery Transformation
Committee Chair

12. Healthcare Delivery Transformation — facilitated by George
D. Harris, MD, Healthcare Delivery Transformation
Committee Member

13. Open Consultation (self-facilitated, instructions below)

14. Open Consultation (self-facilitated, instructions below)

Instructions for consultation/discussion tables:

The intent of this programming is to allow individuals to receive
consultation from a small group around specific challenges they are
dealing with at their home institutions related to the designated table
topic.

Each small group should designate a facilitator. Those who wish to
discuss/receive consultation around a particular challenge should briefly
present the scenario with enough contextual background for others to
understand the setting. Facilitators will then lead a consultative discussion
with other members of the table providing ideas and feedback to the




person who is sharing their challenge. The facilitator should try to allow
time for each of the individuals at the table who wish to present to have
time to do so.

8:30am-9:15am
Room: Grand Ballroom

Annual ADFM Business Meeting
ADFM Executive Committee

9:15am-9:30 am

BREAK

9:30am -9:40 am
Room: Grand Ballroom

Announcing New Leadership in ADFM
Valerie Gilchrist, MD

9:40 am-11:20 am
Room: Grand Ballroom

Recruiting Students Into Family Medicine

Beat Steiner, MID, MIPH, Current STFM President;
Michelle Roett, MD, MPH, FAAFP, CPE

ADFM Education Transformation Committee

11:20 am - 11:25 am
Room: Grand Ballroom

Winter Meeting 2020: New Orleans!
Tochi Iroku-Malize, MD, MBA, MPH, FAAFP

11:25am-11:30 am
Room: Grand Ballroom

Closing
Steve Zweig, MD

11:30am - 12:15 pm
Room: Harris/Hidalgo

2020 Winter Meeting Planning (all are welcome!!)
Tochi Iroku-Malize, MD, MBA, MPH, FAAFP, 2020 Chair
Christine Arenson, MD, 2020 Co-Chair

12:30 pm - 1:30 pm
Room: Galveston

Senior Leaders’ Post-Conference Lunch
(optional event for those in Senior Leaders program)

12:30 pm - 2:00 pm
Room: Sam Houston

ADFM Board Meeting
(closed meeting)

ADFM would like to thank our 2019 Conference Sponsors!

VisualDx
ABFM Foundation
University of Missouri-Columbia
Baylor College of Medicine

And the Texas departments for reception support!

Texas Tech University Permian Basin

Texas Tech University HSC

University of Texas Rio Grande Valley

University of Texas Health San Antonio

University of Texas—Houston

University of Texas Southwestern Medical School
UNT HSC Texas College of Osteopathic Medicine




Texas Tech University HSC—EIl Paso
The University of Texas at Austin Dell Medical School
University of Texas Medical Branch at Galveston
Baylor College of Medicine
Texas Tech University Transmountain

2019 Winter Meeting Planning Committee
Steve Zweig, MD, MSPH (2019 Program Chair)
Tochi Iroku-Malize, MD, MBA, MPH, FAAFP (2019 Program Co-Chair; 2020 Program Chair)
Christine Arenson, MD (2019 Program Co-Chair; 2021 Program Chair)

Pamelia Acker, MHA

Candace Murbach, DO

Mike Anderson, MBA Butch Pallay, MD

Chantal Brazeau, MD Allen Perkins, MD, MPH

Jon Coffey Thomas Peterson, MD
Phil Diller, MD, PhD Sara Rahman
Valerie Gilchrist, MD Katharine Rebolledo, MBA
Cynthia Haq, MD David Schneider, MD,MSPH

George Harris, MD, MS Linda Speer, MD
Michael Jeremiah, MD Harry Strothers, MD,MMM
Rusty Kallenberg, MD Barbara Thompson, MD

Noah Lazarus, MBA Kelvin Wynn, MD
Richard Lord, MD, MS Tonya VanFossen
Megan McGhean, MA Roger Zoorob, MD

Myra Muramoto, MD, MPH

Ardis Davis, MSW, Executive Director
Amanda Weidner, MPH, Deputy Director
Susan Latta, ADFM Continuing Education and Project Coordinator
Melissa Abuel, Manager of Conferences and Special Projects
Hannah Bruins, BRC Program Coordinator
Priscilla Noland, Former ADFM Administrative Director

CME CREDIT

This Live activity, ADFM 2019 Winter Meeting, with a beginning date of 02/13/2019, has been reviewed and is

acceptable for up to 23.00 Prescribed credit(s) by the American Academy of Family Physicians. Physicians should
claim only the credit commensurate with the extent of their participation in the activity.



