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Scenario
v Overnight formation of a large team (25+)

v Three major state-wide initiatives ($18+ million / year)

v Lack of clear roles, responsibilities and accountability

v Personality conflicts

v You can imagine how this affected performance and morale …
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Tools
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Team Assessment
v 15 items

v Qualtrics

v Summarized results for discussion with leadership of nine (9)

v Examples:
v “Team members openly admit their weaknesses and mistakes.”
v “Team members end discussions with clear and specific resolutions and calls to action.”
v “Team members challenge one another about their plans and approaches.”
v “Team meetings are compelling, and not boring.”
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Lencioni’s Team Model
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Lencioni’s Team Model
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Overcoming Dysfunction #1:
Building Trust
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v Definition of vulnerability-based trust

v Courage to act for the larger good, rather than self-preservation

v Exercise #1: Personal histories
v Where did you grow up?
v How many siblings do you have, and where are you in birth order?
v What was the most challenging experience of your childhood?

v Exercise #2: Behavioral Profiling
v “An objective, reliable means for understanding and describing one another”
v A common vocabulary can make it safer to give feedback
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Team Reference Guide



Overcoming Dysfunction #2:
Mastering Conflict
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v Define productive conflict vs. destructive conflict
v Achieving shared goals vs. pursuing personal agendas

vExercise #1: Understand everyone’s viewpoint and comfort with conflict
v What factors have shaped your outlook on conflict?
v Can we adjust to rules of engagement that will work for this team?

vExercise #2: Practice
v Everyone is responsible for creating an environment conducive to productive conflict
v “Mine” for conflict, at times, because those who dislike it manage to avoid it



Mining for Conflict
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Individual Feedback Sessions
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Group Discussion
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