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Leading Change: Moving from Volume to Value

* Accelerating change in a dynamic
landscape

» Optimizing efficiency

* Invite and encourage many acts of
leadership

* Ensure alignment ‘\‘);

* Integrate changes into the ‘\“\‘2
culture
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Management vs Leadership

Transactional Transformational

Planning Establishing direction
Budgeting Aligning people
Staffing Inspiring

Measuring Motivating

Problem solving
Producing reliable results

Mobilizing

Organizing work Future oriented




Kotter’s Leading Change Diagram
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Opportunities

* Create a sense of urgency
 Build a guiding coalition

* Form a strategic vision

» Enlist a volunteer army

* Enable action by removing barriers
* Generate short term wins )
» Sustain- Hold the gains
* Institute change




Case Study

* You have been asked by your Chair to

lead a quality improvement project that
Impacts the entire department. Your
quality measures of high risk
medications management are dismal
despite having the information available

to each clinic. ?i/




Questions to ponder

What is the big opportunity here?

How do you go about tackling this challenge
Who is on your team?

How do you create a sense of urgency
What is your timeline?

What are the barriers?

How do you remain positive?

How did you integrate the change into the
culture?

How do you know you are successful?




Action ltems

Actio

”High Risk Medication Annual Lab Monitoring
»« ACE/ARBSs, Diuretics, Digoxin

— Created straightforward workflow for anyone to follow
— Centralized process with accountability
— PDSA in Feb/Mar to test workflow and clean up lists
— Standing agenda item
— Pushed data out monthly
Recognition of wins and continued encouragemen
B. Chronic Kidney afte and Appropriate Care (Epic
Data Source)

» Adding appropriate CKD stage to the Problem List for all clinicians to view

» Capturing the clinical complexity impacts reimbursement

— Centralized process and developed subject matter experts

C. Standardization of Supplies for Cost Reduction and Resource

Management (Lawson, Hyperion)
» Transitioned from paper process to electronic system (Lawson)
» Developed a standard supply formulary for all of FCM




KPI Performance
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Ponder Points

The greatest challenge leaders face today is how to stay
competitive amid constant turbulence and disruption.

John Kotter

It is very difficult to have a meaningful life without
meaningful work. Perhaps, then, you might gain that rare
tranquility that comes from knowing that you’ve had a
hand in creating something of intrinsic excellence that
makes a contribution.

Jim Collins, Good to Great




