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One relevant disclosure



Objectives
1. Outline the obstacles to effective 

communication in FM departments.
2.    List different types of communication  

modalities
3. Evaluate alignment of department 

structure with communication
4. Cite possible benefits and costs of 

producing a departmental dashboard
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DFMCH Extended Faculty Meetings

• 3 hrs

• Participatory

• Feature junior faculty

• Recent topics:  advocacy, faculty support, 

diversity and equity









Faculty Meeting Reviews

Date How Fully Faculty 
Member Participated

How Well Meeting Was
Designed and Run

Mean 
(Range 1-9) % > 7 Mean 

(Range 1-9) % > 7

2/2/16 6.5 47 7.0 63
10/4/16 6.8 55 7.7 68
4/4/17 7.5 83 8.8 97
4/24/18 6.5 59 7.7 81
9/20/18 7.8 71 8.6 88
4/9/19 8.5 95 8.8 93
10/1/19 8.2 100 8.5 95





Thank You


