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Outline:

1. General introductions, format, and the need to create a “safe space”. We want to
ensure that everyone contributes to the discussion, takes home insights and action
plans - and maintains confidentiality for the cases. The case will be distributed but
we ask that you pass them back in at the end and avoid discussing them, except with
each other.

2. Case Format:

a. Presentation (3-5 minutes) by the person with the dilemma - with an
opportunity for the participants to ask a few clarifying questions

b. Discussion at tables aimed at answering questions, elucidating principles and
determining action steps

c. Sharing insights from the tables to the whole group

d. Final Word: we will give the dilemma presenter the chance to add "what
they did" or "what they think they will do" (Lessons learned) and what they
are taking away from the discussion

3. Wrap up - your feedback is welcome!



