
Time Event Speakers 

Buffet Breakfast

Welcome and Introductions (Suggest ideas for Dine Around Topics to 
Consider)

8:30 am – 9:00 am Getting to Know Each Other

9:00 am – 10:15 am
Organizational Culture: Chair's Role in establishing Culture, Leadership 

Style, and Modeling Behavior 
Chris Feifer (USC) and Amanda Burton(Wake Forest) 

10:15 am – 10:30 am Break

10:30 am – 11:30 am Fundamental Financial Discussion:Faculty Compensation Model
Sara Rahman (Baylor)

11:30 am – 11:45 am ADFM Executive Committee visit

11:45 am - 1:00 pm Box Lunch

1:00 pm - 2:00 pm

Departmental Operations:  Best practices: (1) Onboarding and Faculty 
development for new faculty (2) Partnership amidst Deans, Chairs, more 

senior faculty and administrators for increased influence (3) Nuts and Bolts 
of moving a community hospital based family medicine residency to an 

FQHC 

Allison & Dr Streiffer(UA-Past Dean) and Trish

2:00 pm – 3:00 pm
Financial Growth Models: CPC+ program as-a-platform for integration of 

Mental Health, Care Management, and E-Consults
Marcie Ordowich(Penn Medicine)

3:00 pm – 3:15 pm Break

3.15 pm – 4:15 pm
Operations & Innovation: Leveraging Design Thinking Framework for Agile 

Operational Practice in Innovative  Care Delivery Models
 Anna Ramanathan

4:15 pm – 4:45 pm Wrap Up and Choose Topics for Evening Dine-Arounds Anna & Allison

Dine-Around Networking Dinners (grouped by topics of interest)7:15 pm - 8:45 pm

Anna & Allison
8:00am – 8:30 am


