
Thursday, June 9th, 2022, 1:30 pm - 3:00 pm

Advocacy in Family Medicine 
Departments: A Workshop                             

ADFM Advocacy Committee Members: Wayne Altman, MD; Reid Blackwelder, MD; Samantha 
Elwood; Cynthia Haq, MD; Tochi Iroku-Malize, MD; Elissa Palmer, MD; Jacob Prunuske, MD; 

Joe Gravel, MD; Jenhi Robinson, MD; Michelle Roett, MD;  Steven Rothschild, MD; Allen 
Perkins, MD; Jessie Vera; Elizabeth Wilson; Hope Wittenberg   

Workshop Leaders: Gravel, Haq, Iroku-Malize, Perkins, Prunuske 



Workshop Objectives
Overview 
• Review goals of ADFM Advocacy Committee: Prunuske 
• Share annual survey results of advocacy efforts in departments: Haq 
• Describe advocacy in Northwell Family Medicine: Iroku-Malize 
Small groups (6-10/group; 40 min) 
• Facilitators review worksheets 
• Individuals reflect and outline department advocacy action plans 
• Discuss challenges and strategies to amplify advocacy 
Summary: large group discussion 
• Reports from small groups 
• How to amplify advocacy in family medicine departments? 



Family Medicine Advocacy  
Our influence can make a difference



Advocacy Committee 
Goals



Assess and Respond to ADFM Members’ Advocacy Priorities

Identify and support 
advocacy needs of 
departments: assess 
priorities through 
discussions, annual 
survey, workshops 

1
Activate departments, 
faculty, administrators, 
and trainees to advocate 
based on priorities: write, 
post, disseminate, 
implement, track, measure

2
Review and respond to 
legislative or advocacy 
asks from ADFM 
Executive Committee
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Network, Outreach, and Training Actions:  

Communicate Communicate: distribute alerts to ADFM members; contribute to 
ADFM newsletter.

Share Share resources of departments’ advocacy efforts:  
Collect stories, examples and best practices on website.

Activate Activate departments: webinars, advocacy workshops, develop 
template to guide advocacy.

Build Build relationships CAFM, AFMAC and AAMC:  
Write or call key leaders with invitations to collaborate.



2021 ADFM Annual Survey Highlights
Departmental advocacy for policies to promote health 
equity      N = 66;  0 missing (0%)



2021 ADFM Annual Survey Highlights

N=37;  29 missing (44%)

Response highlights 
·Department/Institution/Local/State (17 responses) 
·Driven by passion/topic (9 responses) 
·Regional/National/All Levels (9 responses)  
·Uncategorized (2 responses) 
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2021 ADFM Annual Survey Highlights

N=26;  40 missing (61%)
Response highlights: 
· Training and resources (17 responses) 
·N/A and Not sure (5 responses) 
· Funding (2 responses)

How could ADFM help your department strengthen its advocacy 
efforts?  



2021 ADFM Annual Survey Highlights

N=23;  43 missing (65.2%)

Response highlights: 
· Training on levels of advocacy (local/state/federal) (11 responses) 
· Topics (4 responses) 
· Education (1 response) 
· N/A (7 responses)

Specifically, what advocacy skills or training would be most 
valuable to you?     
 



Bringing Advocacy to 
Academic Family 

Medicine 



Along the continuum

GME

UME 
• Selective

GME 
• Elective 
• Track

CME 
• Committe

e 
• Society



UME TIME COMMITMENT
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Each cohort of medical students 
is scheduled for 4 sessions 
within 4-6 weeks
• Advocacy Basics 
• Lobbying 
• Op Ed 
• Media

Engage in a live session and 
submit op ed for publication. 



GME TIME COMMITMENT

Every resident has 12 weeks total for elective time. 
•  4 weeks in PGY2 (two 2 wk) 
•  8 weeks in PGY3 (two 2 wk + one 4 wk) 

Plan:  
12 weeks total for QLA track  
2-4 weeks for QLA electives 

The osteopathic programs have 14 weeks elective time  
allowing to start experience in PGY1
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FACULTY TIME COMMITMENT

• Administrative time 
• Precepting Advocacy Sessions 
• PTO 

Committees (Health System, Med School, Town, County, State, 
National, International) 

Advocacy Work (local, regional, national, international)
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Dr. Bianchi – FM doc 
advocating to WHO on behalf 
of WONCA  
(not Northwell employee)

Local 
School 
Board



RESOURCES

August 1, 2017 20



STFM
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Human Trafficking, Education, Advocacy, Response & 
Training Program
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Primary Care & Specialty Advocacy
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Advocacy Insider email Fighting for Family Medicine newsletter
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This AAFP grassroots program unites family physicians 
under one goal: advancing family medicine. 
• Visit the AAFP Advocacy Hub. 
• Track legislation. 
• Learn how to connect with legislators. 
• Support FamMedPac. 
• Attend an advocacy conference.
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Advocacy 
Enhancements
• AAFP Advocacy Wins 

• Follow advocacy on 
Twitter:@aafp_advocacy 

• Key Contact Program Roll-out 

• Congressional Primary Care Caucus



BREAKOUT ROOMS/FACILITATORS

• Tower Court A - Dooley; Fernandez; Kureshi 
• Tower Court B - Bright; Bennett; Parker-Featherstone 
• Tower Court C - Phillips; Conti; Prunuske 
• Tower Court D - Gravel; Haq; Altman 
• Windows - Perkins; Robinson; Wittenberg; Iroku Malize 
• Gold - Palmer; Rundell; Stulberg 
• Century - Douglas; Wilson; Nair; Peek
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