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Family Medicine Leadership Consortium 
[bookmark: _Int_jm4cy8eJ]AAFP Foundation – Organizational Update 
August 2023 
 
[bookmark: _Int_HUPNkHDU]Following is an update on the AAFP Foundation’s Signature Programs (scientific, education, and humanitarian) our Family Medicine Chapter Alliance (FMCA), and our 2023 Awards being formally announced at the 2023 donor recognition event held at AAFP FMX.  

Family Medicine Discovers (FMD) – Scientific Signature Program  
  
Family Medicine Discovers seeks to attract and support practicing family physicians who are inexperienced researchers but interested in contributing to the knowledge base of family medicine. Unlike most research programs, this program does not require prior research experience and is not intended to be a stepping off point for those interested in a research career. The hope is that applicants who are not selected to participate also benefit from feedback and mentorship that could advance their ideas into fundable projects in the future.  

FMD Rapid Cycle Scientific Discovery and Innovation (RapSDI): 
Family Medicine Discovers Rapid Cycle Scientific Discovery and Innovation (FMD RapSDI) launched in January 2019. FMD RapSDI is a collaboration between the AAFP Foundation and the AAFP National Research Network (AAFP NRN) that seeks to build research capacity for scientific discovery and innovation in family medicine by funding practicing family physicians to generate new evidence and innovative models for “what works” in real-world primary care settings.  

The infrastructure allows AAFP members to submit ideas and questions that are relevant and responsive to AAFP and AAFP NRN members’ current priorities and interests. Questions submitted during Round One should: address scientific & clinical questions that have a high potential to advance the knowledge base of the specialty and proposed projects should be feasible to accomplish within a 12-month timeline.  
 
Scholars are selected from a two-tiered application process. The initial low-burden application (“first round”) yields four applicants (“finalists”) who advance to a second round. Finalists complete an in-depth research project application with assistance from a mentorship team comprised of AAFP NRN leadership and external content or methods experts. 
 
Physicians selected as FMD RapSDI Scholars serve as Principal Investigators for their projects while receiving support and mentorship from experienced researchers to perform project activities, conduct data analysis and disseminate results. 
  
Highlights:
· [bookmark: _Int_VIK1Cc1g]In March 2023, the RapSDI team received response and feedback regarding the manuscript we submitted to the BMC Medical Education Journal. The manuscript is titled, Characterizing family physicians’ research interests: analysis of research questions posed by practicing family physicians applying for a mentored research opportunity, and focuses on a qualitative analysis of the Rounds 1 applications and research questions submitted to RapSDI for Cycle 1 and Cycle 2. Throughout April, the collective authorship team addressed the reviewer's responses and anticipate that the revised manuscript will be submitted by end of May.  

2023-2024 (“Cycle 4”) Selected Scholars:

Scholar #1: Chris Oh, MD
Study/Project Title: Penicillin Allergy Delabeling Initiative in Primary Care
[bookmark: _Int_gqS3dl4E][bookmark: _Int_YUKKUI8s]Study Abstract: Inaccurate penicillin allergies are highly prevalent in medical records and burden the health care system by causing inferior care at higher costs. Protocols identifying patients at low risk for true penicillin allergies and offering them oral challenges of penicillin have been developed and shown to be safe and effective at identifying patients who do not have true allergies. These protocols have not been studied in primary care only settings performed by primary care physicians. Our study aims to evaluate the efficacy and safety of an oral challenge protocol to penicillin allergies in a family medicine clinic. Patients with listed penicillin allergy will be interviewed and patients at low risk of having true penicillin allergies identified via their clinical history. These patients will be offered an in-office oral challenge where they will be given progressively larger doses of penicillin and monitored for potential reactions. Patients able to tolerate this oral challenge can have this allergy removed from their medical record. The study will also involve surveys and interviews to identify motivators and barriers to patients undergoing this procedure.

Scholar #2: T.M. Ayodele “Ayo” Adesanya, MD, PhD
Study/Project Title: Medical-Financial Partnerships in Family Medicine: Assessing Health Impact and Feasibility
[bookmark: _Int_hTFVVE5Q]Study Abstract: Poverty is a risk factor for the development of cardiometabolic and psychiatric diseases without any definitive biologic explanation. Poverty and financial stress are also barriers for patients with these diseases to achieve the best possible physical and mental health. Medical-financial partnerships have been recently described as an opportunity to integrate clinical and financial services to optimize the overall health of disadvantaged communities. Here, I will work with an existing local financial coaching team to assess the health impact and feasibility of a medical-financial partnership in Family Medicine. Participants will be recruited from a Family Medicine clinic and either 1) linked with financial coaches to meet twice monthly for three months or 2) provided a financial education booklet. The health impact of these strategies will be determined using validated preversus post-intervention measures of participant overall, cardiometabolic, mental, and financial health. The feasibility of these strategies will be evaluated using metrics of participant adherence to the coaching schedule and qualitative analyses of individual interviews with participants and financial coaches. I anticipate that these results will guide novel models of care delivery and further research in Family Medicine to target poverty and financial stress as determinants of health.

Family Medicine Leads (FM Leads) – Education Signature Program 
 
Family Medicine Leads focuses on the future of the Family Medicine specialty by supporting efforts to fill the workforce pathway with the best and the brightest as well as developing more and better trained Family Medicine leaders through attendance at the AAFP National Conference of Family Medicine Residents and Medical Students and participation at the Emerging Leader Institute. 
 
FM Leads Scholarships for National Conference: 
[bookmark: _Int_AXy2sZ3B][bookmark: _Int_be1k166X]The AAFP National Conference was held July 27-30, 2023 in Kansas City for students and residents with the opportunity to experience and explore family medicine. Through the generosity of donors, the AAFP Foundation provided at least 250 scholarships to assist with conference costs. A total of 605 applications were received. 
 
Emerging Leader Institute (ELI):  
[bookmark: _Int_Kdz3YklI]ELI welcomed its ninth class of 30 Scholars, who attended the AAFP National Conference, then participated in ELI from July 29-30, 2023 at the AAFP Headquarters in Leawood, KS, including workshops on Saturday and Project Management session on Sunday led by volunteer family physician faculty. Scholars develop and complete a project related to their leadership tracks and receive support from a volunteer family physician mentor. The 2023 ELI Scholars consists of 24 students and six residents, each divided into one of three leadership tracks: Policy & Public Health, Personal & Practice, and Philanthropic & Mission-Driven.
 
[bookmark: _Int_5SKvo6vb]The following nine resident and student scholars of the 2022 ELI cohort were selected as the Leadership Project Award recipients. They were invited to share their leadership project work in the form of a poster at the AAFP National Conference. The Best Project Award recipients, one from each track, presented at National Conference, engaged with the new class by sharing project highlights and lessons learned, and will attend a special AAFP opportunity related to his or her leadership track.  
 
TRACK 1: POLICY & PUBLIC HEALTH LEADERSHIP 
Resident(s):    
[bookmark: _Int_XbGislWH]Aerial Petty, DO (New York)*
Project: “A Framework for Integrating Health Policy into Family Medicine Residency Programs”

Student(s):      
[bookmark: _Hlk138672962]Jessica Cerdeña, PhD (Connecticut)
Project: “Needs Assessment of the New Haven Library Caseworker Program”

Caryssa Lim, MPH (California)
Project: “Education as Power: Developing a Health Navigation Course for Newly Insured Patients at a Federally Qualified Health Center”
 
TRACK 2: PERSONAL & PRACTICE LEADERSHIP 
Resident(s):    
[bookmark: _Hlk138672996]Nicolle Siegart, MD (Washington)
Project: “Transforming our care: creating a longitudinal transgender health curriculum in a residency program”

Ian Thomas, MD (Ohio)*
Project: “Point of Care Ultrasound: Using the 21st Century stethoscope to move healthcare toward a value-based system with health equity at the forefront”

Student(s):      
[bookmark: _Hlk138673063]Lillian Rolfe (Illinois)
Project: “Creating a Trans Health Awareness Workshop Series”   
 
TRACK 3: PHILANTHROPIC & MISSION-DRIVEN LEADERSHIP 
Resident(s):    
Yvonne Kamau, MD (Florida)*           
Project: “Family Physicians for Global Health Equity: The Journey of Creating a North-South, Equitable, Twinning Partnership Between a Family Medicine Residency Program and a Women & Fistula Hospital in Eldoret, Kenya”           

Student(s):      
[bookmark: _Hlk138673073]Tam Du (California)
Project: “Immigrant Population's Motivation to Seek Care at Student-Run Clinics”

[bookmark: _Hlk138673083]Arden LaGrone (Louisiana)
Project: “Who’s Hungry? Addressing the Food Insecurity Gap in Knowledge of Medical Students”
 
*Best Leadership Project Award recipients 

Family Medicine Cares – Humanitarian Signature Program

Family Medicine Cares (FMC), the Humanitarian Signature Program, addresses the health care needs of people without care both domestically and internationally in the following three Family Medicine Cares programs.  

Family Medicine Cares (FMC) USA
[bookmark: _Int_VsRb6sXY]FMC USA supports free health clinics, both new and existing, by providing grant funding up to $150,000 annually for health clinics to purchase tangible items such as exam tables, computers for EHR systems, and medical equipment for the diagnosis and treatment of primary care patients. FMC USA awarded clinics provide services at no charge to patients who would otherwise not have access to affordable primary care. Since 2011, the AAFP Foundation has awarded new and existing free clinics over $1.8M with 107 free clinics in 34 states and one US Territory. 

The funding for this program supports new clinics up to $25,000 and existing clinics up to $10,000. In 2022, the AAFP Foundation awarded three new clinics and nine existing clinics. The 2024 application period opens January 15 and closes July 15 at 7:00 PM (CDT).

The Foundation continues to partner with the National Association of Charitable and Free Clinics (NAFC). In December 2022, the AAFP Foundation, in collaboration with NAFC, produced a video to guide potential free clinic applicants through the FMC USA grant award process. 
· https://nafcclinics.zoom.us/rec/share/Uz3nYWy-ZHGgzUoczJM5BBWcjq_IV0fEv-JxTjUKhb8eX4J5lRML_2eU3IUu_E3X.xoQw4YVeIgQXx8P2  (Passcode: NAFC2023!)

Family Medicine Cares (FMC) International
Family Medicine Cares International (FMCI), created in 2013 and originally implemented in Haiti was relaunched in the Dominican Republic (DR) in 2022. It is the global component of Family Medicine Cares. This program provides sustainable and accessible health care around the world through patient care in partnership with a local organization (One World Surgery), continuing medical education in collaboration with local medical schools (UCE (Universidad Central del Este)) and Family Medicine residency programs as well as providing essential personal, medical, and educational items to children in a local residential school (Nuestros Pequenos Hermanos).

To guide the growth and implementation of the FMCI program, a collaborative group of Board members and Global Health content experts meet monthly. Interest in the FMCI Leadership team continues to grow as many of the physicians who went on the January 2023 trip have requested to continue their involvement. The 2024 FMCI delegation trip is scheduled for February 10-17.
Highlights: 
· [bookmark: _Int_27TKufqh]First full delegation trip took place on January 14-21, 2023 with 21 participants (including 5 residents) to implement medical education, patient care, and a children’s event.  
· Medical Education Workshop titled, “Why Family Medicine” in partnership with Universidad Central de Este, a medical school located in San Pedro de Macorís that graduates 350 medical students annually. Vice-President and FMCI consultant, Dr. Jay-Sheree Allen, collaborated with Dr. Lissette Santana, UCE Coordinator of Dr. Antonio Musa, Dr. Jaime Oliver Pino, and Dr. Ramón de Lara medical residencies. Over 60 medical students attended. A One-Day Bi-directional Learning Diabetes Workshop for 75 residents was developed by Dr. Moazzum Bajwa at the request of Universidad Central de Este. 
· Primary Care Outreach Clinics: OWS provided patient care to 25 Bateys (rural settlements on sugarcane plantations that are home to Haitian and Haitian-Dominican migrant sugar cane workers). The FMCI delegation visited four of those communities to provide patient care in collaboration with OWS local physicians, community workers, a social worker, residents, and students who acted as translators. The team cared for 375 patients.  
· Home Follow-up Visits: Two delegates were chosen by lottery to shadow OWS physicians on home visits and saw 21 patients for follow-up care.  Each delegate provided a reflection paper highlighting their experiences. (See attached).   
· Children’s Project supported by the Ruth Ostergaard Children’s Fund provided an estimated $5,451 in funding to Nuestros Pequenos Hermanos (NPH) for much needed fans, washers, dryers, and refrigerators to replace aging equipment in the NPH homes that house approximately 130 children on the property. 
· Partnership expansion: OWS and the Foundation have expressed satisfaction with the partnership to date and plans are being made to add to the medical education program and support of OWS local physicians through clinical development and research mentoring. 
· Our DR partner for patient care, One World Surgery, requested an FMCI consultant return to the DR for clinical mentoring with the local OWS physician in June.  
· Application closes for FMCI Scholarship on August 31, 2023.  The application for general volunteers closes October 31, 2023. 

FMC Resident Service Awards (RSA) 
Established in 2013 and provides up to two $16,500 awards each year to support 12-month service projects implemented by a first- or second-year resident that addresses an unmet health care need in their local communities. To date, FMC RSA has awarded $280,500 to 28 first- or second-year residents.    

[bookmark: _Int_kQiHqK7K]The last cycle of RSA recipients, awarded in 2022 completed their projects in June of 2023 and presented at the AAFP National Conference in Kansas City in July. Drs. Tiffany Gillion and Michelle-Ann Ramsay presented their project Feeding our Community: An Initiative to Reduce Food Insecurity and Address the Social Determinants of Health in Underserved Communities, and Dr. Aerial Petty presented Harlem Healthy Minds Program (HHMP).

New in 2023, the application period for the FMC Resident Service Award is July 15 – Sept. 30. 
The project period will be Jan. 1 – Dec. 31, 2024 with RSA recipients attending the AAFP National Conference at the mid-point in their projects to present an interim report.  

Family Medicine Chapter Alliance (Formerly Family Medicine Philanthropic Consortium)

The Family Medicine Chapter Alliance (FMCA) is a collaborative program of the AAFP Foundation and the 55 AAFP Constituent Chapters and their Foundations to support projects that align with one of the following FMCA priority areas: Student and Resident, Member Outreach, and Public Health.

Family Medicine Chapter Alliance Grant Awards
In 2023, the Family Medicine Philanthropic Consortium (FMPC) was renamed to better align with and elevate the role and work of Chapters and what is achieved to support grassroots programming.  

Since 2006, FMCA Grant Awards have facilitated sharing of expertise, best practices, and outcomes of healthcare initiatives implemented by Constituent Chapters across the country. The FMCA Grant Awards program has provided $1,415,670 to support 453 projects from AAFP Constituent Chapter/Chapter Foundation in 42 states, the District of Columbia, and the Family Medicine Midwest Collaborative.
 
Also new in 2023, the total available funding for the FMCA Grant Awards will vary each year based on the total of funds distributed through the FMCA Chapter Engagement Grants. This will ensure that FMCA does not leave any funds unspent, providing more support for Chapters/Chapter Foundations. The total funding awarded for the 2023 grant awards was $62,750 to support 36 projects in 18 states. A summary description of each project listed below by priority area is available on our website. The 2024 application period will open January 1 and close February 28.

	PRIORITY AREA
Topic
	PROJECT TITLE
	STATE
	FMPC AWARD

	Member Outreach Projects

	Advocacy
	Family Medicine Advocacy Day
Leadership Training in Advocacy- Advancing Issues
Equity, Diversity, Inclusion, and Belonging Among Family Physicians
Family Physician Wellness Project
Physician’s First Digital Communication Program
	MD
WI
UT
GA
MO
	$1,500
$1,500
$1,500
$1,500
$825

	Curriculum
	EasyPI
Advanced Life Support in Obstetrics Provider Course
Point-of-Care Ultrasound (POCUS) Workshop
	OH
KS
KS
	$2,500
$1,500
$1,500

	Public Health Projects

	Healthy Living
	[bookmark: _Int_vkw4iAqc]Georgia Tar Wars for the Family Project
[bookmark: _Int_LN121YBo]Let’s Get Immunized NY
KC Community Health and Wellness Project
	GA
NY
MO
	$2,000
$2,000
$750

	Advocacy
	Primary Care Beyond Clinic Walls
Health Equity and Diabetes Self-Management through Community Partnership
Vital Sign Station for Sandy Senior Center
	OR
IL
UT
	$6,300
$1,500
$1,500

	Youth Literacy
	HAFP Foundation Reach Out and Read Program
	HI
	$1,000

	Student and/or Resident Projects

	Collaboration
	Connecting Missouri Residencies
Resident Meet and Greet Receptions
Collaborating for a Healthier New Jersey
An Evening with a North Dakota Family Physician
	MO
NY
NJ
ND
	$2,500
$1,000
$1,000
$1,000

	Curriculum
	Leroy A Rodgers, MD, Preceptorship Program
Investing in an Equitable Healthcare Future: FQHC/ Rural Externship 
Student & Resident Speed Mentoring Event
Residency Advocacy Elective
Student, Resident, and Community Physician Research Poster Competition
Student and Resident Education
Resident Leadership Experience
CAFP Student-Resident Procedures Workshop
	OH
IL
OH
NY
TX
MD
TX
CA
	$3,375
$2,000
$1,500
$1,500
$1,500
$1,500
$1,000
$1,000

	Meetings
	Students to National Conference- Engage, Promote, Develop
Students to National Conference
Students to AAFP National Conference Campaign
Student Track at Winter Update
Family Medicine Now- WOW!
2023 Choose Virginia
National Conference Student Support
Supporting Student & Resident Education & Leadership Summit
Alaska Students and Residents to AAFP National Conference
	WI
MD
[bookmark: _Int_vnOMY6Sa]MA
AK
IL
VA
TX
WI
AK
	$7,000
$1,500
$1,500
$1,500
$1,000
$1,000
$1,000
$1,000
$1,000

	

	Total Amount Awarded
	
	
	$62,750




Family Medicine Chapter Alliance Chapter Engagement Awards
[bookmark: _Int_VRRCjuZ0]The FMCA Chapter Engagement Project, started in 2020, is a fundraising effort to increase FMCA revenue and highlight Chapter and Chapter Foundation activities. Through this initiative, Chapters and Chapter Foundations use inspiring, storytelling tools to illustrate the value that FMCA has on the specialty of Family Medicine, but also increase FMCA funding and build a stronger brand identity for the amazing work being achieved by physicians and staff on the Chapter level. The FMCA provides each AAFP Chapter or Chapter Foundation with $750 to showcase a program/activity that connects with one of the three FMCA priority areas. Every Chapter/Chapter Foundation (1 per state) that applies will receive a grant, the application is simple, and reporting requirements are minimal. In 2023, 23 Chapters/Chapter Foundations received $17,250. The 2024 application period will open January 1 and close February 28.

Student Externship Matching Grants
Established in 1992, the Student Externship Matching Grant Awards program provides an important partnering opportunity between the AAFP Foundation and AAFP Chapters and Chapter Foundations. The goal of the Student Externship Matching Grants program is to stimulate interest among medical students to select a career and/or pursue research opportunities in Family Medicine. Each matching grant is a dollar-for-dollar match of $1,250 between the AAFP Foundation and the sponsoring Chapter/Chapter Foundation. Sponsoring Chapters/Chapter Foundations are encouraged to work with an academic institution or Family Medicine Interest Group to identify and provide a one-on-one, student-to-mentor experience in a research or clinic setting. 

Since its inception, the Student Externship Matching Grant Awards program has partnered with AAFP Chapters and Chapter Foundations in 43 states and the District of Columbia and provided $1,258,750 in matching grants to support more than 1006 student externships. In 2023, the AAFP Foundation awarded 24 matching grants to 12 states, totaling $30,000 in funding. The 2024 application period will open February 1 and close April 1.

AAFP Foundation Awards, Recognitions and Nominations 
The AAFP Foundation is pleased to announce the following awards and recognitions: 
  
The 2023 Outstanding Program of the Year award winner is the Oregon Academy of Family Physicians for the program titled, Primary Care Beyond Clinic Walls. 
  
Dr. Daniel and Ms. Ruth Ostergaard are named the 2023 Philanthropists of the Year. 
  
Both the Oregon Academy of Family Physicians and Dr. Daniel and Ms. Ruth Ostergaard will be recognized at the AAFP Foundation’s donor appreciation dinner to be held during AAFP FMX on Saturday, October 28, 2023.  
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